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PROGRAM MANAGEMENT

Execution Management

Governance
Scope and Reqguirements
Accenture Releases
Delivery Wark Plan and Time
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Accenture Delivery Suite | Enterprise Search | Help
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Accenture Delivery Methods for Program and Project Management

Version 3.2, September 2010
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1005 Set Up and Manage the Initial tionships

Waork Plan
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Stakeholder Goals and
Expectations
1020 Refine Business Case

1025 Define PMO Approach
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Establish Program Cperations
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Program & Project Management
MS Project Server
Time Tracking and Earned Value

Analyze

Clear Quest Project Console
Risks, Issues, Scope, SIRs/Defects, Peer Review Status and Metrics Reporting

Design
Accenture Delivery Methods (ADM)

Requisite Pro

Requirements Mgmt & Traceability

~N
<
<
o P -

ADM Estimator
- MS Project Client
Estimate and Work plan

l A 4

Webpsher Business Modeller
Business Process Modelling

I \
! Platform Specific Tools |
: (ie. Solution Manager - SAP) |

Testing Tools:
Manual Tester,
Functional Tester,
Performance Tester

Software Architect
UML2 Design & Build

\ 4

Clear Quest

Test Manager

A\ 4
Test Management
Clear Quest . 9 J ¥
Deliverable Records Management T
Clear Case

Document Repositor

- Design and Process Documentation & Deliverables (Word. Excel. etc
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Accenture Delivery Methods for Packaged Development

Version 3.2, September 2007
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Print Contributed Samples Glossary Search this Site Help

.
gm Where am | Tree Sets A - - . . . -
\ r Disciplin
Processes || Work Products Stag es Ct ty 0 SC p e
|Roles || Guidance |
|Meth0d5 Reference|
@& Home - Accenwre Dalivery Methods for Program Management ﬁFeedback
El @& Plan .
Projc:ct Management Flease send us your ideas for
FLOS1 Stakeholder Goa ) J improvement and your best
B PL101 Requirements - Anal o E—— Tost Denl deliverable samples!
PP — an J nalyze esign I u I es ploy
PL102 Solution Metrics / et methode dictl e
PL123 Current Capabilit Application collective delivery experience of
FL121 Tailar and Waivel - X X X our profezsionalz inte a standard
2 il Wi approach, and therefore we
PL134 Tatlor Walver Res Technical Archi depend on you to contribute to
H - . . echnical Architecture p 1y :
I+ PL140 Supplier Selectio - X X X their ongoing evolution and
{1 PL150 Solution Blueprin Traini Perf improvement.”
PL151 Application Blue raining & Performance Support Farl.beinz Flosther
PL152 Technaology Blug| —M | : N |
FL154 Business Proces Service Introduction
PL155 Training and Pen TEEICREE S IR LR
FL161 Change Plan Fartner
] PL170 Delivery Strategy
FL171 Development St WOI’kStI’eamS B
72 Sourcing & ' 1. ) ) ] .
PL172 Sourcing Strateq: Diskibuted Wark View Quality-related Content View Workstream Dependency View
PLA7Z Procurement Stre ..
2 Bl 174 eratinn Stratem Trans |t|0 N + Back to top
4 | . Z
Points
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Home Download Estimating | Accenture Delivery Suite | Enterprise Search
accenture Accenture Delivery Methods for Application Management
] ) Version 2.1, October 2007
High performonce. Delivered.
Print Contributed Samples Glossary Search this Site Help
-
-
T Business Operations Management Environment iz Feedback
Processes Aod-Hreseets Management
|Coleat -Gt Hulman Manage Client Relzlionships Manage Bl d ideas f
Finance ease send us your ideas for
Process ~ethods Reference | Resources " improvement and your best
nage Strategic Planning Manage . -
Areas ~ Home Enable the Parform Technology deliverable samples!
\ o P— g , ) Confract
i Bl T elanage Applical Organization § Manage Delivery and Operalions Management “The Accenture Delivery Methods
7030 Execute Preeldgm Res Manage provide a robust and
2] ™Y Execute Senvice Reql Service Service Provision comprehensive approach to
Facilities and L )
7050 Phwide Application S Management — : Equipment Application Outsourcing that has
Manage Application Portiolio been refined and proven over
7070 Deliver dglication Re Maintain years of experience. They enable
7080 Develon MewSsolica Customer and User Execute Execule Provide Manage ug to deliver predictabls, reliable,
velor IR Relationships Problem Service | Applicabion Environment and high quality outscurcing work
7080 Manage Domain W Resciution | Reguest | Suppart Suppliers further differentiating us from our
7110 Maintain Customer al H ! P — competitars. Usage by our
| iver Application Release . ;
7120 Manage Contracted V ! i o Manitor outsourcing teams iz mandatory
) H Manage i Enwiranment and feedback is crucial.”
7180 Manage Mew Busine: H I”I acted Work [ Develop Mew Application Reer:?ove:;.
i
7190 Manage and Repart £ i ! i ), e
i .
7210 Manage Client Relati : Manags N Manage Domain Work
S - ; ! : i Sponsor for Application
7220 Manage Strategic Pla l  New Business E Quality Management Qutsourcing Service Operations i
+ - P . n
7230 Manage Delivery and P H Mathods
7250 Perform Contract Mar
7260 Manage Finance Manage and Report Manage Man Manzge
7 e ] g, Sanvice Slakeholder Goals o "aF:‘age Conlinuous
= 7270 Administer Human R Performance and Expeclalions Hallly Frogram Improvement
7280 Enable the Organizati
[ 1 -
: 7510 Manage Stakehalder v 2
< | > £ | >
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Optimizing

" AL . %) = HRBEPHER
" AT (/{5\7}7%7}/5\) = X5 A5 Fo K

u %E r% @_Emphasis on continuous

i isF{# Improvemen

@Process measured and

statistically controlled

7N @Process characterized
forthe organization

Defined

@PTDI:ESS characterized for

projects and often
reactive

d ) Process unpredictable,

poorly controlled, and
reactive
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